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ties. The developer could proceed less concerned about future efforts
to stop or delay the project. When major redevelopment plans are
being considered for ports, port officials can make early overtures to
the affected neighborhood groups to ensure that their views are incor-
porated into the design. Although working with neighborhood
groups early in a project may require the ports to accept landside
projects that are less than ideal, it may allow projects to move for-
ward that would otherwise be blocked by political or legal opposi-
tion. Port officials can advance their causes by working more closely
with neighborhood groups and local planning officials while they are
planning their improvements to develop and negotiate projects more
acceptable to all parties and to help avoid litigation by groups op-
posed to such projects.

Summary

The options suggested in this chapter require port officials to be adept
at municipal and state affairs, but this is not new. Many ports are a
branch of a municipality, a special district within a municipality, or an
arm of state government. Port officials, however, should become
more involved in influencing areawide land use and transportation
decisions and in working with neighborhood groups during the plan-
ning phase to help avoid future conflicts.

Specific provisions in the ISTEA provide for better planning to
preserve key corridors, purchase rights-of-way, and avoid increased
congestion. As discussed in Chapter 7, the ISTEA makes some funda-
mental changes in the process of planning, selecting, and funding
projects that will place even greater emphasis on port officials in
metropolitan areas becoming more involved in regional transporta-
tion planning.
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